Auditor's Report and Management Letter
supporting the Egyotian Education
initiative (EEI), Atlas Award No. 00045519
from 1 January 2012 through 31 December
2012




Contents

Page
Independent Auditor’s Report 3
Statement of Expenditures 6
Statement of Assets and Equipments 4
Notes to the statements 12
dManagement Letter e
Appendiy
Appendix A Detailed Inventory List as of 31 December 2012
Appendix B Follow Up Action Plan

Appendix C Certitled Action Plan Year 2012



Independent auditor’s report

National Project Director and
Resident Represeatative - United Nations Development Programme (UNDP)
Cairo, Egypt

) Certification of Statement of Expenditure

We have audited the accompanying Statement of Lxpenditure {the statement) of the UNDP
project atlas award no. 00045519 and project no H0033786 for the period from 1 January 2012
through 31 December 2012 represented in the Combined Delivery Report (CDR) of the
Supporting the Fevptan Hducadon Inftative (EED as implemented by the Ministey of
Communication and Information Technology.

Management is responsible for the preparadon of the statement of expenditures for EETs
project and for such internal controls as management detersmines s necessary (o enable the
preparation of a statement that is (ee from fmaterial misstatement, whether due 16 fraud or
errot,

Our responsibility is fo express an opinion on the statement based on our sudit. We
vonducted our audit in accordance with Tnternational Standards on Auditing (ISA). Those
standards require that we comply with ethical requirements and plan and perform the audit o

obtain reasonable assurance shont whether the statements are free Bom matedal misstatement,

An audit involves performing procedures o obeain audit evidence ahout the amonnts and
disclosures in the statement.  The procedures clected depend on the auditor’s judgment,
inctuding the assessment of the tisks of material misstatement of the statement, whether due o
fravd or error.  In making those risk assessments, the auditor considers internal control
relevant 1o the project’s preparation of the statement in order o design sudit procedures that
are appropuiate in the circumstanees, but not for the purpose of expressing an opinion on the
effectivencss of the project’s internal conirol  An audit also includes evaluating  the
s of accounting policies used and the reasonableness of accounting estimated

appropriatens
made by the management, as well as evaluating the presentation of the statement,

We believe thar the audit evidence we have obtained is sufficient and appropriate to provide a
basts for our audit opindon,



We did not sudit UNDP Support Services expenditures of $42.164 and UN Agencies
expenditures of § 0 reported in the CIDR for the year ended 31 December 2012,

o our opinion, the attached statement of expendinure, except for the reasons indicated shove
in the preceding paragrapl, present fairly in all matesdal respects the expenditure of 51,057,196
weurred by the UNDP project Supportdng the Fayptian Fducation Inisdve (EEL for the
period from 1 January 2012 to 31 December 2012 in accordance with agreed upon aceounting
policies,

b) Certification of Statement of Assets and Equipments

We have audited the accompanying Statement of Assets and Equipments (the statement) of
the UNDP atlas awaed no. 00045519 and project no Q0033786 as at 31 December 2012
represented in the statement of assess and equipments of the Supporting the Fgyptian
Fducation Tnitiative (EET) as implemented by the Ministty of Communication and
Information Technology.

Management is responsible for the preparation of the sttement of assets for HEs Project and
for such internal controls as management determines is necessary 6 enable the preparation of
4 statement that s free from marerial misstatement, whether due to fraud OF Brror.

Our responsibility is to espress an opinion on the statement based on our audit, The asscts and
equipments balance as at 31 December 2010 amounting © 50 was nor audited by an
independent auditor. We conducted our audit in accordance with International Standards on
Auditing (ISA). Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the stalements are free
from material misstatement,

An audit involves performing procedures o obiain audit evidence about the amounts and
disclosures in the statement. The procedures elected depend on the auditos’s judgment,
including the assessment of the risks of material misstatement of the statement, whether due fo
fraud or ervor. In making those dsk assessments, the auditor considers mternal conirol
relevant to the project’s preparation of the statement in order 1o dcsigrz audit procedures thar
are appropriate in the dreumstances, but not for the purpose of expressing an opinion on the
effectivencss of the project’s internal control.  An andit also inclodes evaluating the
appropristeness of accounting policies used and the reasonableness of accounting esiimated
made by the management, as well as evalua ting the presentation of the statement,

We believe that the audit evidence we have ahmined is sufficiens and appropriate to provide a
basis for our andit OpIion.

In our opinion, the attached statement of assets and cquipments present fairly, in all material
respects the balance of inventory of the UNDP project Supporting The Foyptian Fduecation
Initiative (EED amounting 1o $572,623 ag ar 31 Decembes 2012 in accordance with the UNIDP
accounting policles.

¢} Certification of Statement of Cash Position

We have audited the sccompanying Statement of Cash Positon {the statement) of the UNDP
project atls award no. 00045519 and project no J0033786 Suppaorting the Hayptan Hducation
Initiative (EEI) as implemented by the Ministry of Communication and Information
Technology as ar 31 December 2012,



Management is responsible for the prepacation of the statement of cash For BETs Project and
fot such intesnal controls as management determines is necessary to enable the preparagon of
a statement that is free from material misstarement, whether due to frand or creor,

Our responsibility is to express an opinion on the statement based on our audil. We
conducted our audit in accordance with International Standards o Auditing (ISA). Those
standards requite that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the statements are free feom miaterial misstatement.

An audic involves petforming procedures 1o obiain sudit evidence about the amounts and
disclosures in the statement.  The procedures elected depend on the anditor's judement,
including the assessment of the risks of material misstatement of the statement, whether due to
fraud or error.  In makdng those rsk assessments, the auditor considers Internal control
relevant to the project’s preparation of the statement in order tq design audit procedures thar
are appropriate in the crcumstances, bat not (or the purpose of expressing an opinion on the
effectiveness of the project’s internal control.  An audit also lncludes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimated
wnade by the management, as well as evaluating the presentation of the statement.

We helieve that the audit evidence we have obtained is sufficient and approptiate (& provide »
basis for onr audit opinion.

In our opinion, the attached staternent of cash position present fairly, in all material rERpECts
the cash and bank balance of the UNDP project Supporting the Pavprian Fducadon Initiative
{EEL amounting to $0 as at 31 December 2012 in accordance with the UNDP accounting

policies.

This report is mended solely for the Infommaton and use of the United Natione Development
Program {UNDP), Government of Amb Republic of Egypt, the Supporting the Egyptian Education
Initiative (LX) project’s management and others within the organization. However, upon release by
the UNDP, this report is a matier of public record and its distribution s not lmited.

3%,
fuibas®

Cairo, Beypt.
6 April 2013 (
3, Mamuar Behlar, Down ’l‘%m,’;c G,
Tel/Fax: +2 (02) 2393113342
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Combined Delivery Report By Project

UIN]
[BIE UN Development Programme Page1of 5
Report ID:  ungledrp Run Time: 24-03-2013 13:03:27

Selection Criteria :

Business Unit: EGY10

Period : Jan-Dec (2012)
Selected Project Id : ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Qutputs : 00053786

| Project Id : 00045519 Supporting EEI_
E';_Oytplij't., g EeE Rt

3786 Suporting EEI

UNDP 'Exp_ UN Agencies Exp

| Govt Exp Total Exp
Dept: 44807 (Egypt - ICT for Development)
Fund : 30071 (Programme Cost Sharing GOV1)
71305 - Local Consult.-Sht Term-Tech 11,180.34 0.00 0.00 11,180.34
71405 - Service Contracts-Individuals 179,792.49 0.00 0.00 179,792.49
71620 - Daily Subsistence Allow-Local 12,340.91 5147.44 0.00 17,488.35
72140 - Svc Co-Information Technology 0.00 25,123.72 0.00 2512372
72145 - Sve Co-Training and Educ Serv 0.00 207,110.74 0.00 207,110.74
72205 - Office Machinery 0.00 2,320.03 0.00 2,320.03
72415 - Courier Charges 341.26 0.00 0.00 341.26
72505 - Stationery & other Office Supp 128.34 0.00 0.00 128.34
72510 - Publications 0.00 30,740.08 0.00 30,740.08
72705 - Hospitality-Special Events 0.00 62.29 0.00 62.29
72805 - Acquis of Computer Hardware 0.00 7,321:31 0.00 7.3214:31
72810 - Acquis of Computer Software 0.00 52,181.60 0.00 52,181.60
73505 - Reimb to UNDP for Supp Srvs 0.00 1,210.89 0.00 1,210.89
74105 - Management and Reporting Srvs 1,902 .55 0.00 0.00 1,902.55
74110 - Audit Fees 0.00 1,563.72 0.00 1,563.72
74525 - Sundry 2,901.03 0.00 0.00 2,901.03
75115 -Facilities & Admin - OH & Ind 0.00 16,241.55 0.00 16,241.55
76120 - Unrealized Loss 0.00 0.01 0.00 0.01
76125 - Realized Loss 0.00 122.12 0.00 122.12
76135 - Realized Gain 0.00 -105.86 0.00 - 105.86
Total for Fund 30071 208,586.92 349,039.64 0.00 557,626.56
Fund : 40000 (ICT TF for Egypt)
71405 - Service Cantracts-Individuals 9,647.40 0.00 0.00 9,647.40
71620 - Daily Subsistence Allow-Local 0.00 15,800.46 0.00 15,800.46
72140 - Sve Co-Information Technology 0.00 59,604.13 0.00 59.604.13
72145 - Svc Co-Training and Educ Serv 0.00 100,649.45 0.00 100,649.45
72205 - Office Machinery 0.00 42,665.32 0.00 42,665.32
72510 - Publications 0.00 7,090.62 0.00 7,090.62
72810 - Acquis of Computer Software 0.00 235,884.83 0.00 235,884.83
73505 - Reimb to UNDP for Supp Srvs 0.00 922.34 0.00 922.34
74105 - Management and Reporting Srvs 242410 0.00 0.00 2,424.10
75115 - Facilities & Admin - OH & Ind 0.00 23,788.83 0.00 23,788.83
76120 - Unrealized Loss 0.00 1,377.31 0.00 1,377.31
76135 - Realized Gain 0.00 -284.78 0.00 -284.78
Total for Fund 40000 12,071.50 487,498.51 0.00 499,570.01

Total for Dept: 44807 220,658.42 836,538.15 0.00 1,057,196.57



Combined Delivery Report By Project

Bl uUN Development Programme
Report ID:  unglcdrp

Page2 of 5
Run Time:

. Projectid: 00045519 Sup;mrtmg EELS
#

UNDP Exp

Govt Exp UN Agencies Exp Total Exp
Total for Output : 00053786 220,658.42 836,538.15 0.00 1,057,196.57
83653815 0.00.
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Combined Delivery Report By Project

BIf] UN Deveiopment Programme Page3 of 5
Report ID:  ungledrp Run Time: 24-03-2013 13:03:28

Selection Criteria :

Business Unit: EGY10

Period : Jan-Dec (2012)
Selected Project Id : ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Qutputs : 00053786
" Projectid:
- Output #:
[ GoviExp  UNDP Exp UN Agencies Exp TotalExp
44807 -Egypt - ICT for Development 220,658 .42 836,538.15 0.00 1,057,196.57
Project Management ' ) : UNDP CO Management
Name : Eng. Hoda Dahrou Name. Ignacio Artaza

Title : National P?"Oject Director Title
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Business Unit: EGY10Q

Period : Jan-Dec (2012)
Selected Projectld:  ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : 00053786

| Project/Award: - 00045518 Supporting EEI

impl. Partner :01035 Mi

Of Communication UNDP AMOUN

Outstanding NEX advances

Undepreciated Fixed Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00

Project wwnagerem* TNDBP OO Management

Name : Eng. Hoda Dehroug Nenne:

Title : National [’ro st Director Title

Signature: »Z A M jmmpf Signaty

Audit Fiecm
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Report ID:  ungledrp Run Time: 24-03-2013 13:03:29

_ Schedule to Combined Delivery Report
PSAS Adjusiments as at 1 January 2012 -

Selection Criteria :

Business Unit: EGY10
Selected Projeci(s): ALL
Selected Fund Code : ALL
Selected Qutput(s): 00053786

Proge«;& id :
Output e
- Impl. Partner NONE
ot cDageriplion.. . o

No Data found for the Selection Criteria

Project Management IDE 00 Management
Name ¢ Eng. Hoda Dahroug Names

Title : National Project Director Title
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Supporting The Egyptian Education Initiative (EEI}

Atlas Award No. 00045519

Funded by United Nations for Development Programme
Statement Of Cash Position

From 1 January 2012 through 31 December 2012

Description

Funds Received

fund Balance as at 31 December 2011 $25,986 0] $25,986
Funds Advanced to Project During Audited Period 196,176 (1] 196,176
UNDP Direct Payments 0 836,538 836,538
Total Funds Available $222,162 $836,538 51,058.&
Expenditures Elements
71300  Local Consultants $11,180 S0 $11,180
71400  Contractual Services - Individuals 189,440 0 189,440
71600  Travel 12,341 20,948 33,289
72100  Contractual Services - Companies 1] 392,488 392,488
72200 Eqguipments and Furniture 0 44,985 44,985
72400 Communication and Reparting 341 Q 341
72500  Supplies 128 37,831 37,959
72700  Hospitality 4] 62 62
72800 Information Technology Equipment [\ 295,388 295,388
73500  Reimbursements For UNDP Support Services 4] 2,133 2,133
74100  Professional Services 4,327 1,564 5,891
74500  Miscellaneous 2,901 0 2,901
75100  Facilities and Administration 0 40,030 40,030
76100  Foreign Currency Exchange {Gain) Loss a 1,109 1,109
Sub Total $220,658 $836,538 $1,057,196
Exchange Difference 1,504 1] 1,504
Total $222,162 $836,538 $1,058,700
Fund Balance as at 31 December 2012 $0 S0 $0
Less: Cash Book Balance
Bank Book Balance as at 31 December 2012 50
Petty Cash Balance as at 31 December 2012 °
Total Cash Book Balance as at 31 December 2012 S0
Difference (if any) 50

Prolect Management:
MName: Fne. Hoda Dahroug

Titler  National Project Diracior

Signature: 4{ f,"éﬂ él‘"‘/ 2‘7

Govt Dish

From 01/01/12t031/12/12

Actual Expenditures
UNDP Dish

Erom 01/01/12 to 31/12/12

Yotal

From 01/01/12t0 31/12/12

HEEne

LUMDP OO Manasement
Mame: ignacio Artaza
Title:  Coyntry Qirec 3

Signaturent ot

Audit Firm




Motes to the statements
31 December 2012

Introduction and Background
A, Project Main Information

Supporiing the Dgyptian Hducation Initative was initiared under the UNDP Adas award no.
O0045519,

The project s implemented by the Ministry of Communicaton and Information
Technology.

As per the last budget revision dated 28 November 2012, the project start daie s year 2000
and the estimated completion date 15 2013, The project approved budget s § 5,000,000,
The project budget for vear 2012 and beyond is §3,246,576 distributed as $3,334 from
LINDP/TRAC and $1,377,953 from GOV Cost Shasing and $1,865,28% from Eevpr ICT
TF for Bgypi

8. Project Background and Objectives:

o

The overall suategic objective of the Hgvptian Bducational Initative is improvement of the

development and delivery of the education in Feyptian Governmental Schools and
Universities theough frcilitating educational reform in order to prepare students o enter the

diggral task force.

These objectives will be achleved through-

A) Eabancing the creativity of students and teachers to use ICT effectively

B) Hsiablishing a connected learning community to create a relevant educational esperience
and opportunities for 21 st century learners to realize thelr full potential

C) Improving the delivery channels of life long learning and the e-learning indusiry in
Egypt to foster sociveconomic development th};m;gh enhancing the capacity of the foeal
[T industey in promoting innovative leamning solutions Initiative will be implemented
through efficient pri -ate/ public relationship models,



2

Significant Accounting Policies

A. Description of the Statements

i

Statement of Expenditures « Combined Delivery Repot (CDR)

The CIDR combines the project expenditures from three dishursement sources fot a

calendar year. The three disbursement sources include:

a.  The implementing purtner disbursements are recorded in the Government
disbursement column in the CDR

b, UNDP dishursements are recorded in UNDP dishursement column in the
CIR These disbursement mcludes the Direct Payment which the
iraplementing partuer is responsible for the expenditure bur requesting UNDP
try effect payments to vendors/ consultant on its behalf, and UNDP Support
Services which is the project expenditures thar UNIDP is fully responsible and
accountable for.

¢ The UN agencies expenditures related 1o the project are recorded in the UN
agencies column in the CDR

Statement of Assets and Hquipments

The statemment of assets and equipment is prepaced based on actual delivery
schedule of assets and equipments, Assets and equipments are recorded in the
statement upon delivery and receipt of asset/equipmieat by the project. Assets
. equiprnents are recorded ar their hisrorical cost

The UNIIP office retains the ownership titfe of all assers/equipment acquired
through UNDP funds tll project close-cut. Upon close-out, the project
management prepares 2 detafled Hst to be submitted to UNDY to obtain a final
determinadon on the tansfer of ttle tothe implementing partner or delivery of
assets to the UNDDP office.

Statement of Cash Position

The statement of cash position identifies the project's funds received, toral
expenditures incurred during the perod from 1 Jammmey 2012 through 31
December 2012 and the project’s fund balance as at 31 December 2012.

The statement of cash position is based on the detatled cxpenditures report
ceceived from the UNDT covntry office and apreed with the Anancial reports
submitted by the project’s management 1o UNDP country office,

The “Actual Expendinures” column identifies the costs incurred by the project
from 1 Janvary 2012 through 31 December 2012 under Government expenditures
columi and the direce payment disbursed by the UNDP provided that the
expenditures are in agreement with expenditures teported in the combined
delivery report.



B, Basis of Accounting

i

Staterment of Combined Delivery Report (CBE)

The Combined Delivery Repoct (CDR) was prepared on the basis of cash receipts
and disbursements. Conseguently, revenues are recognized when they are acnually
received and expenditures are recognized and considered incurzed when they are
actually paid

Staternent of Assets and TEguipments

The statement of assets and equipments was prepared on the basis of actual
delivery of assets and equipments when assets and equipments ave actually
X'if(..t‘ A i,%.i ;)'\ ﬂ@ }"U}JQL{ J‘;‘\»Ca’s ﬁ{‘d {‘Likllpfﬁ@i}i% 2EC 1?(:(?(}1'{?@({ at cost E)ﬂ&ﬁ(i (53
actual suppliers invoice.

Statement of Cash Position

‘The statement of cash posittion was pre;

yared on the basis of cash receipts and
dishursements. Consequently, revenues are recognized when dhey ave actually
received and espenditutes are recognized and co f!s;dc; ol mrmmd when dmv are
actuaily paid.

C. Foreign Currency Exchange:

1.

For the Statement of Expenditures (Combined Delivery Report)

For hunds dishursed in U838, transactions are reeorded and reported in US.S. For
funds disbursed in Fgyptan Pounds (1.1, the project records all transactions in
Hevptan g.wun{i, However, for LNDP reporting purpases |, the project funds
I‘{'f('("i\-"&“d and expenditures paid in Tgyptian pounds (LE} have been converted to
3.8 at fixed monthly exchange rate determined by the UNDP couniry office.

‘The resilted fezezgﬂ cutrency exchange differences s charged to foreign currency
exchange loss or gain account.

For the Assets and Equipments

For the purpose of preparing the starement of assets and equipments , cost of
assets and equipments in LB as at 31 December 2012 was translated to LS8 at
the year end exchange rate which was §1 equivalent L.E 61 1 his transtation is
prepared fur reporting purposes only,

For the Statement of Cash Positdon
For the purpose of pinm:ic{ the atatement of cash pnbﬁum and reconciling the

project’s fund balance in U.5.§ with the cash and bank book balance des wmirmf;cc.i
wilE  The pxrz;eus fund balance in LI as at 31 December 2012 was

translated 10 11.5.% at the vear end exchiange rate which was $1 equivalent 11 6.1
Resulting translation Lﬁf’fusmms were dmxg@d o a separate lne item in the
statement of cash position. This wanslation is prep aved for reportag pusposes

only.



Management Letter

We have completed our financial audit of the financial reports of the Supporting the Heyptian

Fducaton Initative (EED fnandal audit from 1 January 2012 through 31 December 2012
project  funded by the UNDP through Atas award no. 00045519 as implemented by the
Ministry of Communication and Information Technology the period from 1 January 2012
through 31 December 2012, We have issued our reports on the statement of expenditure for
the year ended 31 December 2012, statement of assets and equipment as of 31 December 2012
dated 6 April 2013,

In planning and performing our audit of the financial reports and in accordance with the Terms
of Reference (2012 NIM audit), we considered the general review of the project progress and the
assessment of the project interal controls 1 order determine the general compliance with
broad project document covenants as well as our auditing procedures for the purpose of
expressing our opinton on the fnancial reports and not to provide assurance on the internal
control structure and/oc compliance with specific covenants telating o specitic purformance
critpna /output,

Tn addition and in accordance with annex 1 to the terms reference, we have assessed the overall
management of the project’s implementation, review work plans, progress teposts, project
budget, project expendinurces, profect delivery, recruitment, operations, financial closing and
disposal firansfer of assets.

‘The management of EEI is responsible for management and execution of project’s agreed upon
activites as well as establishing and naintaining an adequate monitoring, evaluation and
reporting system that measures and reposts project’s timelines in relation to progress milesrones
and planned completion date. Also, PIII's management is responsible for establishing and
maintaining an internal control structure. In Rulfilling this responsibility, estimates and
judgmients by the management are required to assess the expected benefits and related costs of
internal control structure policies and procedures.

The objectives of monitoring, evaluation and reporting system is to provide management with
reasonable, but not absolute, assurance that project management has a results oriented reporiing
system which provided financial and performance results, acival results were in the same Tormat
as the budget,
measurements of actual performances were provided, accurate and timely petformance reports
were provided, and information necessary to periodically evaluate the cost versus benefits of the
project were provided.

dances between budgeted and acrual amonnts were accounsed For, meanimgful

While the objectives of atvinternal control structure ave to provide management with reasonable,
but not ahsolute, assusance that assets are safeguarded against loss from unauthotized use or
disposition, and that transactions are executed in accordance with management's authorization
and in accordance with the terms and agreements; and trapsactions ace recorded properly o
permit the preparation of the financial repotts in conformity with the basis of accounting
described in Note 2 to the fnancial reports.



Because of the inherent limitations in any internal conol structure, errors or irregularines may,
nevertheless ocour and not be detected,

Also, projection of any evaluation of the siracture o future periods is subject to the ris
procedures may become inadequate because of changes In conditions or that the e
the design and operation of policies and procedures may deteriorate.

that
flectiveness of

In planning and performing our audit of the fnandial reports descabed in the Orst pargraph, we
obained an understanding of the internal control structure.  However, our consideration of the
isternal control structure would not necessavily disclose all matters In the internal control
structure that might be material weaknesses

During our audit,we noted certain issues invalving the project internal control struchure which
we believe, are necessary to be highlighted to the project management.

fn additon, we have considered the prior audit findings while performing our audit and we have
Followed up with management on the proper corrective action taken to address those findings, if
any.

Follow up on Prior Audit Findings

We have conducted a follow up on the audit report dated 19 April 2012 coveting the vear
ended 31 December 2011, We have followed up on the prior andit findings and the corrective
actions underiaken by management 1o address these findings. Our methodology in this
seotion is to write in details the prios audic Goding, the possible causes, the visk severity,
recommendation suggested fo anagement, management comment and finally our audit
comment. In the auditor comement, we clearly identify whether the finding is dosed or still
recugring. If management propetly addressed the pricr audit finding, then we report the
finding as closed, thus no further action plan is required from management. If management
did not ke proper corrective action, we report the finding as an outstanding fnding where
management sill have o prepare an acrion plan to address it

Imernal Conteol Assessment

1. Pavment Salacy Scale

Condition:

We noted certain incidents where past time remunerations o project’s part fime seevice
contracts holders have exceeded the UNDTP approved latest salary scale effective
December 2010 with net Anancial impact over statement of expenditures wmounting ©
$3 891 during vear 2011,

Por the part time remuneration was not calculated on Pro-rata basis thus resulting in
BRCeSS over pi‘(}i.fﬂf{fd pay Sﬂﬁiﬂ based on ?hﬁ Cﬂlpjﬂ}"(’:{i (f{)i‘f{::ﬁi}l’}{}_diﬂg 3‘331’? fime

employment Y.
Criterias

As per NIM project’s implementation guidelines, the Seetion VI Recruiting and
Administering Project Personal, Section €.9, “salaries and other entitlements of lacally
recruited personal must not exceed those applied in United Nadous System™. In
addition, as per Section C.7 “Part time contracting”, the basic principle {or establishing
the pay for part-time remuneration s that of pro-ating the pay from full-time pay for
compasable work,



Bifecn Non Complance with UNDP salary threshold

Risk Severdty: Medium

Recommendation

We reconunend the project tmanagement to either adjust the pav scale or to adjust the %

of part time allocstion to project activities, if required by profect, o ensure compliance
with UNDP miles and regulations,

oeedire (o
eosure compliance with UNDDP HR niles and regulations before authotzation of
ransAcHons.

In addition, we recommend management to establish internal control pe

Management Comments:

Management agreed with our findings. Managament declared thae i was first time o
tmplement the part tine sy
of 2012,

e Proper corrective acuon will be mken in second quarter

Anditor Comments

Proper corrective action has taken in the fest quarter of 2012 and has adjusted the pay
scale to match the UNIDP approved latest salacy scale effective December 2010
Theretore, The finding is considered Closed.

Current Year Management Issues and Findings

Project Progress and Timelines

The project’s rate of delivery as of 31 December 2012 was 84% caleulated as follows:-

Total Expenditutes for the year ended 31 December Z{}E'lf'ﬁudgﬂ revision as of 28 November

2012

The results of our review did not identify any other material condition related to the project

progress, monioring, evaluation and reporting system.

Internal Control Assessment

1. Conflict of Interest and Segregation of Duties

Duting our andit it came 10 our attention an ternal vearend cash count memo,
signed by the findnee anager and procurement manager 4s part of 2 cash count

rree relatives. Despire thar, we did not
we recommend that ineorder not 1o

committes; we noted that they are fiest dey
Find any Irregularities in both departmen

Impair the independence of both posinions; we suggest that work process of hoth
departments o be documented stressing that botls positons as well as departments
Ave entirely independent of each ciher

Effect Conflict of Lurerest and Segregation of duties



Risk Severity: Low

Becommesndation

We suggest that Due to the avestap of both departy

fordd
the independence uf bath positions; thar a propet s

authorides and duties 1o be documented st

integrated; In-order to avaid any conflicr of mteresss

nents and that this relanion pairs

egregation of dutes with predefined

sing that both fobs do not overap or be

Management Commentea:

Man

st

do not overdap.

gement will document the work proe

ess of buth depatmmients o assure that both
tons as well as departments are entiroly independent of each other and their work



Appendix A
Detailed Inventory List as of 31 December 2012
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Appendix B
Certified Follow Up Action Plan



PRS0y PRIAPISUOD 8]
Furpuny oy T, Bropr 1)
O IO
DATIIB]IR DJEDS Lreyes
saney pracadde gong
SUL YOIBUT 03 2pens Avd
s pansnlpe sur pue

710z 30 maxenb 1su5

RAN

Jo woprenb
SEEREE

I TOIOE
JARDOIAOD
Tadord
waysds
au)

yred o
auourzdan
o

LT 3577
SBAL 37 A8
PaTEIP I
surrdiueg
suprg

TZI0E

Jo satgeoh
prEODas

M.i‘ C.\uwmn.w uﬂm

R

P
GHH )
HOTENSTUIUDY

GOINND TP
souwgduon
2Ensm

o1 wuﬁ.@uus%.
..—m.ﬁwcﬁw.v
feuILm
Smmﬂ_ﬁ,mm,w Oy
ueuIsFvur
| PIBTION
S
‘nonIppE Uy

oy
ot

SRS
UL SO
TN T
sauerchuos
FnEEs

o1 2a0toud
e pambay
L
soalozd]

[ imdies .m.wm..»d@.._w‘ﬁ
un

prad 10004
2 ssnipe o3
a0 apuos Aud
2 psnipy
ESY 1)
TS Ly

FU L0 PUsC 9pos
fed paresosd faso
sse0%a W Bunmsed
ST ﬂv«ﬂ. RwﬂuaCuﬂM
HO pRInITED 16U
SHM .D‘Qﬁﬁ Faunad
aurn o

aog

i

110

Feak SWIND T8RS
o1 Bununouss
sorrpuadin

10 ATERLSTELS

TA0 Joedin
Rty RETREHE
ATOT I8RnaC]
BATIIIYD

DREDS AXETES IS99
pasosdde JaNnN
GIER eRlsEERERe
FAVY SOPIOY
SIABLLICD meﬁ\fw\dr
aumy azed s p08f03d
01 wﬁ.&ﬂdm@ﬂﬁﬂ.ﬁuﬂ
auy ded

2xFy SIHIPILY
LEDD PRIOT I

: .wymwwﬁﬁﬁwﬁ. 1U9 e WOTIOH 00 T PUE TONS3RS 1ae{os _r,“ S
DY) 1T UFHE] SUY YORD o & AR R R e iy AR
: i e 1oalozgiuraBrueyy EENIRBREL e M v KL R SADIOSOL PUSLLLLIOI
aanoarios sados 4 ; ; ; o .
- d o 10 | PRsOLD) puones) 199l z100/9 /08 saddong] swedvuepy) wapaTy CRRLUTYRY T
aeq UONoY 30j aregy W)
aepdn pedvay supeig | opasdsay |y qduay | pauumig 18 [Apeasg wonep OR
SnIEIR JO THOSa(Y oy | powpdn | wmosmg | wopow | 3afiey, |(sluonoy | on/losg | ysIy | voTy IIpnY USWIUODSY| TWONLAINSGR (840G
pRgRnbuny wdiy o 98206 w iop gy gISSHON0 (O] pIEAY

SUONEAIDSIO DUR 1B )

v

S
=
B

LLOZ Jeaj — uejd uopoay

&%
1

i

in mojic

-



S/

gag pue duelg

¢
e
NG
>

Ui yipne fo

snogYeQ JUBUS piojpeg [essmy

suped BuiBeusy ‘spogaeq Jueus  (upd) 8ill pue swen

;‘”_mmomm@ Wiy 1PNy jo aumeubig

L PON/SI0HDNY WS ILIBACE

z*f“g

Jopoalic] Aunes ezepty opsuB) s uud) s pue sweN

S )
T ST

a.f.,;w. i e B0 JONT 0 saneubls

i SO AUNOD AN

e

R

saBaisw pafotd leusien
‘Bnoayse epor Bug (uud) s pue slley

(RO of 10 eieubly

(i) soupiey Bupusaduy

SUOTIOUEUTN
en
Jouimy
awzeq oy toensopdus
suonnday s jaed
puy  Bupuodsenoen

=
|

ST seiodn




Appendix C
Current Action Plan — Year 2012



i Uphe 10 [BeG pue diueig
VIS

SNOGUEQ) (UBUS DIOIPEY {|9Sshy
1eupeg BuBaue ‘snoggec usys  uud) sin pus swey
Cos n

EoUlo u PNy Jo eimeuBlg

{2 BPRY/SI0NDNY JUBUAHLIBAOE)

e,
S T

f S

R 5 M

T @fﬂuﬁw o e

Aunon * wmmﬁﬁﬁmmmm_ () By pus swEN

&A!E;ﬁ !}m\ﬁNWs um.x.;s.sdmw%“ AT e

Josedd ﬁm&& UGN
‘Brosgeq epoy Bug (Quud) opi pug awen

T OO ¢ jo aurgeubly

SO

{eit) diniie Bunvatmsidy

P =
961 LEN IR i
DO PUY
VN Vi ¥IN parienbug) PRHIPTE JNOUIRT 08.L5000 GLESHFU00 o
Clg)
JUnOWE 1IN
30 UROPYLRY (wormdo umpsp
(rapyap mmefuuew frodsr npne pov vonrdo 30 asgaApE “pagrEnb
Fo abed pur (Sequunt UOnRATSIoO WPUB JO 1) wonndo sipne (Faumepsip oarmApy (&srp)
as1p) pomndo ypne jo vogeogenb gonergneab 10 vopsogyenk sparyenb ‘porrenbun} patIas pus
o onduy pey g (S)uoneaiasqy | 5 (s)uoseay 1O JUROWD [FIO), aorudo ypny paypne ppnowy | oy mding | coplaosloig) T
TLOT IPQUIAINCT (g I8 S
(uan) podsy Sanaq prulquio] JANM

SUONBAISSOO PUR BIBP UP

NE ZLO7 JB8 A ~ UBld UOIOY JO uonesiiyen

@



3ied]

SNOGUERC] MBS DIoIDSE 88sNy
ngtmm mz_mmam?.mzoﬁma wags {ud) a0 PUB BUWBN e

w %yﬁia T e

Bislier=hilg]

Aunony ﬁvwﬁi gg@. ;Ec% BiH DUB BWEN

JEDUI0 LY Ipny Jo armeubig R

Wazb Jo aumeubig

1opang malold BUOREN
207 epop Bus ((Quud) Bl pUB BLUIBN

‘Bnoy

(B o) 10 2njeulig

W] JPRY/SIOHDNY SUSHHLIOADE) m WN' T aoipe AQUneD 40N (1) smupin g Bupusedil
VN pogienbuy 08 YYLECOND HIELPI00
sy |
NM QN umﬂvﬂ\wwu&mﬂw
1 go s
BOnIsng JUSEIEIG
(§501) nontsod ysey 30 yRwRIIG YSED JO THImSYRIg WOBISOJ ;
gonesiEnd 10 1nowe o], voyndoy upny YSRY JO onpe A roppmding | rop 109f03g
TI0T CLIIDNCT [¢ 16 8
HOPISO] 580} O TUsalelg ‘




si,f
CEr Y M ,w B0 WU IPnY 10 mémmmmmn!fﬁnéssf

L1 B /SIOUPNY JUBUILIBAOD

\\\ S

e g T BEQ
a el 4 K \%\

SNOGUE(Q HBYS plojpag [aesiny Blajet=NlTgl oo palold pucnen

dsoﬁma eyg  huud) e pue BUBN-... ?&sou ’ mmwﬁ«@ww@cm uud) s pue stuey ‘Brouyeq epop Bug (Quiid) el pus eluen

s%o&u_o JCINM 0 aneubig SRIDLO ] 10 simpubig

it

B ANUNOD JON (eit} sotipines Bunuswaidiyg

TN panenbuyy CTHTLILS ORLECO00 SLESHIGD
o »nm WMW
{ovep 1rers 10ofoad
TG DATIRINUIIN)
yusnrdmbry pus TI0Z IR
feg) watmdmbyy S1BE8Y JO 1UOWIIPIG 1§ Ju 88
PUE 591988y 10 TUAtRINE 2y ﬁﬁu,&&ﬁ»wm pe
uo nopeogHenb Jo yunowy (R0, wvopnds npuy $1388Y 10 3NTA ‘ong mding sopaoeferg

ZUT TROUIA0aCT TE I 58
wrawdinbyy puv siessy Jo UG




o Qwu vmumv}/ .wwu:.ww m:vgw Mwmw”—ﬁ ﬁwpﬁ: ,?.u
.u.ﬁwmvmmua.?vﬁﬂ,m .mw‘.w.ﬂwﬂu pulid 4 ﬁud.‘ﬁmm.:.x._uw
S8 A |E mﬁazwmmim IO 18 IS
ol w,zwaﬂﬁ;c&@my RO JO §8I00G
wﬂﬂ.ﬂr urm‘m ,,,..&@»E.Zuﬂ% m‘w\w« ‘_Euﬁﬂum,w.‘mﬁwﬁ

MC‘M,W LE u“a
EEEI PAGTIRY

OO BT STLUD Y
¥ U0

EIERHLE

JOABTITON AUR PIOAY O 3P0

-y spoausBEauT aq a0 duppac 100 op
sopof tpog yer Furssens parnananop
D] Y SITIOP PUY SANLTOENY
suropaad (i sanmp 30 vonudaiSas

apdesd v yey ssuonrsod yaog

46 Uumsmwmvn,wﬁmudm 2L m.u..wﬁ&m.ﬂﬁ QOB

ST B pUE S ﬂ.wﬂum&ww.“ Hog 1o

SIne

e o wepuadapu
Apamue axy
srgaemadop sz o
su suorisod o e
Suresons pRIATINOOP
s o3 stonaedap
e

J0 ssaooad wrom e

paiHEns v

g 1o sovapuadopes
sy arechuy

O 30U I3 muum
ST TEL PUATHIODIT 3y
wusunzedap gaoq o
senuumong fue pun
1011
prp o g ondsacy)
wpanvpe 2018y

LHETT 208 ADYT 3B
PPOU AL B0NIUIIoN
o yses v jo jued v
afvuvwy Jusuamnond
pur refvura
Doy 21 &g pouidrs
SO U0,
LS PUIILIL [RUION Y
LOTIGOIIY T00 O3 DI
Napme ano Sy

e sooamosor uvtinly  deppac AT o sng avy 1saEEne o4 TR D ORI
. L esceeonn | Grsekom
spuswwon ‘puBuw oM OR] ‘op
ooroafoid AlusApg YSIM B8 Py uoREpUsUILICIaY vonBAeSgO NPy |Tamsgn  mding walorg

STONEPIIUNEOIM PUL SHONBAIRSO Py uo woday -4 o1Ue L



o7 TOM LT =eg &WHH\K,,
i

§

SNOGUE(] JUHOYS ploipag [[aesny Bleiiatzillg! I8l 1en{id [RuonEN
P SuBeuepy {Snogqeq Jueyg fud) agn pus swep e Agunony © ezely eoaubl (uud) sl pue sweN ‘Briosgeg epod Bus (upd) enn pue swepy
ﬁwﬁﬁ@w%@ me\fu TG o way upny o ameubig ggaﬂx@ TSR RO dONP 40 aineuBis T TR0 d1 10 aumeubig

LT UPI/RIOYDN Y JUSLLIBA00 SO ABUN0S JOND (i} aaripe g Bupiustusgluy




